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Dubline City Councll

Comhairle Cathrach Bhaile Atha Cliath

Planning & Economic Development Depariment,
Block 4, Floor 3, Civic Offices, Wood Quay, Dublin 8.

Roinn Pleanala agus Faorbartha Eachnamaiochta
Qifigi na Cathrach, An Ché Adhmiaid, Baile Atha Cliath 8.
T.01222 3800 F.01 222 2278 E. planning@dublincity.ie

2" August 2007

Niamh Cleary,
Managing Direcior,
JC Decaux Lid.,

6 Sandyford Road,
Leopardstown,
Dublin 12.

Dear Niamh,

| refer to your correspondence of 12" June, 28" June and 18" July of this year in
relation to the agreement of 23"™ November 2006 between Dublin City Council and
JC Decaux in the provision of outdoor advertising and public amenity services.

| wish to confirm that your proposal to Dublin City Council dated 11" June, based on
72 units, is acceptable to Dublin City Council subject to the clarifications outlined in

your letter of 26" July 2007 in relation to a wayfinding system.

Yours sincerely,

(s~
Jim Keog_an[f ;
AiExecutweKMJnager:
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JCDecaux

Jim Keoghan

Assistant Executive Manager

Planning & Economic Development Department
Dublin City. Council

Civic Offites '

Wood Quay

Dublin 8

26" July 2007
Dear Jim
Re: Wayfinding System

Following our meeting today, | am pleased to respond to the
points raised by you as follows;

¢ JCDecaux can confirm that they will commission and fund all
reasonable and normal costs associated with the preparation
of a detailed design scheme for a Wayfinding system for the
inner city area outlined in the tender submission. The
scheme will be prepared by a company with proven expertise
in this area and shall be developed in conjunction with Dublin
City Council. The completed scheme will be handed over to
Dublin City Council on completion of this project.

= Based on the number of panels that have received planning
permission to date, the full value of the Wayfinding scheme
offer over the course of the contract is €4,106,000. This has
been represented as the provision and maintenance of 100
Fingerposts in our latest offer of 11" June 2007.

« JCDecaux confirm that they will deliver and maintain a
Wayfinding scheme which includes the preparation of a
detailed design scheme for the Wayfinding system, ,
Wayfinding structures and their maintenance over the course
of the 15 year contract to the value of €4,106,000. Dublin
City Council may choose not to select 100 Fingerpost
structures and instead choose an aliernative mix of the
offered Wayfinding structures to the same value. The
scheme will be gifted to Dublin City at the end of the 15 year
contract term.

= The estimated manufactured cost of each of the three
structural elements is.as follows:

JCDecaux
& Sandyford Perk - Burton Hall Road - Leopardstown - Dubfin 18 - reland
Tel: 353 (1) 295 B170 - Fax: 353 (1) 205 B177 - www.JCDecaux.ie

P(GPViElDf JCDecaux Ireland Lid Regisizrea Office: 6 Sanayfora Fark, Burion Hall Flozd, Leopardstown, Duthn 18 Registered in ireland Company rg 318760
Ditectors. M, Cleary (Managing), N. Roberts, P Coote, J. Grant, J. Mulleady, P. Mannion, J. Male {British)



These are esfimated ex factory prices only and do not
include other costs that make up the fotal cost of the scheme
such as!
¢ Product design costs

Design of Wayfinding Scheme cosis
Prototype Costs

Delivery Costs

Installation and making good costs
Maintenance Costs over the duration of
the contract '

-~

-~ - - -~

. JCDecaux confirm that for the duration of the 15 year
contract they own the Wayfinding scheme, including
copyright over the design of the proposed Wayfinding system
and structures. However, if over the course of the contract
DCC wish to issue a tendetftenders for the manufacture and
installation of additional Wayfinding siructures to be installed
in Dublin, JCDecaux are amenable to granting use of the
design to DCC appointed manufacturers, if requested in
writing to do so and if such granting does not commercially
disadvantage JCDecauy, for example, that the manufacturing
of such Wayfinding structures is not linked fo the granting of
advertising rights to other parties for new advertising panels
on Dublin City owned properties.

. JCDecauy confirm that at the end of the 15 year contract
fhey will gift the full Wayfinding scheme, including ownership
,;T the design of the individual structures, to Dublin City.

egards | a
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Planning & Economic Develapment Department,
Block 4, Floor 3, Civic Offices, Wood Quay, Dublin 8.

Roinn Pleanala agus Forbartha Eachnamaiochta
QOifigi na Cathrach, An Ché Adhmaid, Baile Atha Cliath 8,
T.01 222 3800 F, 01222 2278 E. planning@dublincity.ie

18™ July 2007

Niamh Cleary,
Managing Director,
JCDeacaux Limited
6 Sandyford Park
Burton Hill Road
Leopardstown
Dublin 18

Re: Way finding System for Dublin City Council

Dear Niamh,

| refer to your leiter dated 28" June 2007 to Mary Conway and to your
subsequent telephone conversation concerning the Way finding element of
your proposal. Although your letter helped to clarify some outstanding issues,
Dublin City Council still requires further clarification on the following issues
prior to finalisation of proposal:

= JC Decaux are requested to confirm that they will commission and fund
the preparation of a detailed design scheme for a way finding system for
the inner city and other adjoining areas /outlying areas as indicated by
Dublin City Council (to include finalisation of design for all structures and
their locations). The scheme will be prepared by a company with proven
expertise in this area and shall be developed in conjunction with Dublin
City Council. The completed scheme will be handed over to Dublin City
Council on completion.

x JC Decaux will confirm that they will deliver and maintain way finding
structures to the value of €4,106,000 including finger posts panels,
monolith map panels and combination map panels. Dublin City Council will
determine the number of each of the three elements.

= [n order to assess the full value of the proposal, JC Decaux are requested
to submit the per unit cost of each of the three structural elements, or to
indicate when this information may be made available to Dublin City
Council



e JC Decaux are requestied to confirm that Dublin City Council will have
copyright over the design of the proposed way finding system/structures. If
the copyright is to remain with JC Decaux, can they advise on how Dublin
City Council could proceed with procurement of these elements outside of
the agreed contract and negotiate a maintenance programme.

Since some of the above may require a more detailed discussion, | am very
happy to organise a follow up meeting with Mary Conway and myself.

Yours sincerely,

Jim Keogan
A [ Executive Manager
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JCDecaux

Mary Conway

Senior Planner (
Floor 3

Dublin City Council

Civic Offices

Wood Quay

Dublin 8

28" June 2007
Ref: Wayfinding System for Dublin
Dear Mary,

Following our very productive meeting today regarding the above, |
would like to clarify the Wayfinding element of our most recent
proposal to Dublin City, dated the 11™ June 2007,

In our latest proposal, a copy of which is attached, we have updated the
previous offer to include a Wayfinding system valued at €4,106,000
over the course of the contract and represented as 100 Fingerposts
manufactured from galvanised steel.

On the basis of our extensive discussions today, it appears all parties
are in agreement that it is in the best interests of the project to move
forward with the Wayfinding strategy development aspect of this
project and not decide on the best mix / make up of Wayfinding
structures until that study is complete. 1 would therefore request that
Dublin City Council would formally approve our updated offer of the
11™ June, based on the 72 products that have received full planning
permission, on the understanding that you will choose Wayfinding
structures to the above value at a later date. Once your formal
accepiance is 1ece1ved we can continue to develop the publlc amemty

Private & Confidential — Contains Commercially Sensitive
Information

JCDecaux
6 Sandyford Park - Burlon Hall Road - Leopardsiown - Dublin 18 - Feland
Tel: 353 (1) 295 B170 - Fax: 353 (1) 295 8177 - www.JCDecaux.ie

Propnetor: JCDecaux heland Lic. Registered Ofiice: 6 Sendyloid Park, Burion Hall Foad, Leopstdsiown, Dublin 16 Regisiered i reland Corru,;ry o ©18780
Directors: N. Cleary {Mangging), . Roberts, P Coole. J Granl. J. Mulleady, P. Mzannion, J. Malg (British)
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12" June 2007
Dear Ciaran

As per our recent conversations, 1 attach the revised proposal from JCDecaux
to DCC. Please note;

¢« The revised offer to DCC is based on the 72 final planning
permissions outlined in the Appendix 1 summary page attached

¢ The offer includes an expansion of the previously offered bike
scheme to double the bike stations to 50 individual locations.

¢ Altering the specification of the unifs from stainless steel to steel with
a stainless steel finish will allow us to re-introduce 100 way finding
finger posts to this updated offer

¢ Although the number of panels to be built has reduced by 42%, the
value of the offer to the City has only reduced by 34.96% '

« JCDecaux are offering to remove 50 x 48 sheet panels

« The value of the offer now represents 85.8% of the projecied net
revenues, an increase on the 76.5% of net revenues offered in
November 2006

Pleage call me if you have any further queries.

Managing Director
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